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IKHEIS MUNICIPiALiry 


Service Delivery Budget Implementation Plan 2011/2012 


1. ilNJ I KUDUC I iUINI 


The Municipal Finance Management Act (56 of 2003) requires municipalities to develop Service Delivery and 
Budget Implementation Plans (SDBIP). Whilst the budget gives effect to the strategic direction of the Town, 
the SDBIP serves as a contract between Administration, Council and the Community containing goals and 
objectives set by the Council as quantifiable outcomes. Thus it is seen as the link between the Mayor, Council 
and the Administration. The SDBIP also facilitates the process of holding management accountable for their 
performance. The SDBIP provides the basis for measuring performance in the delivery of services. 

d.. CU/V\FU|NJtlN I ^ Ur IMt 


The SDBIP is a layered plan consisting of a Top Layer - and a second layer of supporting documentation - 
generally containing the information and documentation in the IDP and Adopted Budget. The IDP and Budget 
should be read in-conjunction with the SDBIP. 

The essential components of the Top- Layer consists of the following:- 

# Monthly Projections of Revenue to be collected for each source; 

# Monthly Projections of Expenditure (Operating & Capital) and revenue for each vote; 

# Quarterly Projections of service delivery targets and performance indicators for each vote. 

2.1 /WON I HLY PRUJ fcC 1 1UN5 UF RtVfcNUt I U Bt: CULLfcC I fcP FUR EACH SUURCt 

The failure of the Municipality to collect its revenue as budgeted will undermine the ability of the 
Municipality to provide services to the community. In order to prevent this from happening the 
Municipality has to institute measures to achieve monthly revenue targets for each source. These 
measures will ensure that the Municipality's expenditure does not exceed actual income. 

This has to be monitored and reported on by the Municipal Manager on a monthly basis. This 
information is critical management information that will enable the Municipality to identify problems 
and immediately address them through steps such as revised spending to ensure that the Municipality 
does not borrow outside of its plans in instances where there is a cash flow shortage. 

2.2 /WON I HLY PRUJ tC 1 1UN5 UF tXPtNDl I URt (UPtRA I INfa AND CAt'L I AL) AND 
RtVtNUt: FUR EACH VU 1 1 


The objective of this component of the SDBIP is to ensure that the cash flow statement adopted 
with the Budget reconciles with the cash paid. The focus under this component is on monthly 
projections of revenue by vote which is in addition to the projections by source. This gives a complete 
picture of the budget projections against actual revenue. 

Also included is a monthly projection of expenditure on capital projects per vote. The procurement 
process is critical to the execution of projects and thus the performance indicator and targets for the 
supply chain to ensure the effective monitoring of this critical support function. 






d.6 UUAK I tKLY KKUJ tC 1 1UN5 U|- StKVlCt DtLlVtKY I AKfat I 5 AND KhKhUK/WANCfc 
INDICA I UK5 t-UK fcACH VU 1 1: 


The Municipality's Scorecard contains quarterly projections of service delivery targets and performance 
indicators and covers all functions in the administration. The same approach is followed in the de 
development of the Departmental Scorecards 

The focus in this component of the SDBIP is non-financial measurable performance objectives in the 
form of service delivery targets and other performance indicators. 


COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


One of the most important and basic priorities for any municipality is to collect all it’s revenue as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets each revenue source. The revenue projections 
relate to actual cash expected to be collected and should reconcile to the cashflow statement approved with the budget documentation. The reason for specifying actual revenue 
collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income 
exceed actual income. 

Hie SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of section 71(1) (a) and (e). 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE 



Component 1: 

Monthly Projections of Revenue by Source 

Approved 

Budget 

2011/12 

Payment 

% 

July '11 

R 

August 'll 

R 

Sept 'll 

R 

Oct 'll 

R 

Nov 'll 

R 

DCS 'll 

R 

Jan '12 

R 

Febr '12 

R 

Mrt '12 

R 

April '12 

R 

May '12 

R 

Jun '12 

R 


















Property Rates 

641,188 

90% 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 

48,089 


Interest on Property Rates 

- 

100% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Water Revenue from Tariff Billings 

3,162,315 

60% 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 

158,116 


Sanitation Revenue from Tariff Billings 

1,347,615 

60% 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 

67,381 


Refuse Revenue from Tariff Billings 

1,810,295 

60% 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 

90,515 


Rent of Facilities and Equipment 

446,886 

100% 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 

37,241 


Interest Earned - External Investments 

104,521 

100% 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 

8,710 


Interest Earned - Outstanding Debtors 

458,055 

100% 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 

38,171 


Fines 

11,795 

70% 

688 

688 

688 

688 

688 

688 

688 

688 

688 

688 

688 

688 


Lines & Permitte 

562 

100% 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 

47 


©rants <& Subsidies (DORA) 







- 





- 

- 



MI© 


100% 














MSI© 

790,000 

100% 

790,000 













FMS 

1,450,000 

100% 

1,450,000 













Sports & Recreation 

323,000 

100% 

323,000 













Equitable Share 

13,955,000 

100% 

3,488,750 



3,488,750 




3,488,750 




3,488,750 


Agency Fees 

197,054 

100% 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 

16,421 


Sundry Income 

26,592 

100% 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 

2,216 


Total Revenue By Source (Bolanced to Cash Flow' 

24,724.878 


6,519,344 

467,594 

467,594 

3,956,344 

467,594 

467,594 

467,594 

3,956,344 

467,594 

467,594 

467,594 

3,956,344 


COMPONENT 2 - MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) REVENUE FOR EACH VOTE 

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budgei 
documentation. 

Each key SFS function is a “vote" and must have associated with it as appropriate: operating expenditure; revenue 
capital expenditure; and measurable performance objectives. Measurable performance objectives include servici 
service delivery targets and other financial and non-f inancial indicators 

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Component 2: 

Monthly Projections of Rev. Exp & Cap by Vote 

1 Annual Budget 2011/12 | 

1 July' 11 1 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

ExDenditure and Revenue by Vote 







Department - Council d Executive 

2,627,228 


14,040,838 

218,936 


1,170,070 

Department - Finance & Administration 

15,430,942 


4,021,015 

1,285,912 


335,085 

Department Wast i Water Management 

1,774,117 

9,804,160 

3,364,780 

147,843 

817,013 

280,398 

Department - Community Services 

1,754,060 

7,274,840 

14,691 

146,172 

606,237 

1,224 

Department - Water 

3,224,369 


3,369,392 

268,697 


280,783 








Total By Vote 

24,810,716 

17.079,000 

24.810,716 

2.067,560 

1.423,250 

2.067,560 































COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE 


Service delivery targets relate to the level and standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICEDELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


Quarterly Targets 

Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

Qrt Ending 

Sep' 11 

Qrt Ending 

Dec' 11 

Qrt Ending 

Mar' 12 

Qrt Ending 

Jun' 12 

Explonotion of Variance 

Projected 

actual 

Projected 

octual 

Projected 

octual 

Projected 

octual 

Executive and 

Council 

% provide households with basic 
electricity 

Basis and Sustainable Service 
Delivery 

ensure pnoniy oe given to rne 

implementation of the Alternative 
Service Delivery Framework, 












Oor/Tolla 

% provide households with a 
metered connetion 


Ensure a further investigation in 
terms of the priorities set out in the 
A5DF 













% Communication framework 

develooed within timeframe 















% customer complaints, queries, 
received and resolved within 















# service delivery complaints 
received 















# councillors submitted 

declarations of interest within 















# meetings scheduled 


Develop sustainable Council and 
community structures 













% Council and committee 

meetinos start on time 















% Council / resolutions referred 

to directorates within 7- 
working days from council / 















% Minutes completed within 7 
workino davs after meetinos 















% resolutions are implemented 
within orescribed time frames 















# Manaqement meetinqs held 















% staff and Councillors trained 

in Customer Care 


Develop and sustain customer 
relationship management 
competencies for all - Councillors, 

Ward Committee members and 
Employees 













% local Councillors attending 
capacity building workshop on 

Social and Environmental 
Sustainability 

Ensure community social, health, 
educational and safety well-being 













% disabled people employed at 
the municioalitv 















# injuries on duty 















% employee satisfaction rating 
per department and division 


Ensure employee satisfaction and well- 
being 













% of a municipality's capital 
budget actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality's IDP 

Advanced Economic Growth 

Ensure integrated development for 
economic growth 












Oor 

# Reports qenerated 















# 557 employee performance 
aoreements concluded 


Develop a high performance culture 
within the municioalitv 













% Institutional plan completed 
within timeframes 


Develop strategically aligned multi- 
skilled and knowledgeable workforce 
to achieve best practice applications 













Audit charter adopted within 
timeframes 















Charmaine 

% compliance to audit plan 














Charmaine 

# internal audit queries for 
municipolitv 














Charmaine 

% audit queries responded to 
within 14-workinQ davs 














Charmaine 

# external audit queries for 
municipolitv 














Charmaine 

# audit committee meetings 
annual Iv 















# by-laws introduced (new and 
amended) / total # by-laws 


Sound Governance 













# Institutional PM reports to 
Council through Audit 














Finance and Admin 

R-value revenue / total 

projected revenue as % 

Co-operative Governance and 
Informed Decision-makino 

Enhance revenue from own and other 

sources 

100.0% 











Blom 

R-value income from property 
rates / total R-value revenue 














Blom 

Actual % income for 
services/Total projected % 
income for services (R-value) 














Oor 

water 














Oor 

sanitation 














Oor 

waste 














Blom 

R-value Received donor or grant 
funding /R-value budgeted for 














Blom 

R-value MSIS funding / R-value 
budoeted for 














Blom 

R-value FMG funding / total R- 
value revenue 















Blom 


Blom/oor 


Blom 


Oor 


Oor 


Oor 


Oor 


Oor 


Blom 


R-volue interest earned from 
investment / budget figure os % 

R-volue actual sundry income / 
total revenue budgeted figure 
as Q % 

R-value revenue from equitable 
share / R-value total revenue as 


% 

% of group total debtors 
outstanding for longer than 30- 
days (Cl, calculated from KPI's 


hinhIinhtgH hglnm^ 

% total Government debtors 
outstanding for longer than 30- 
days 

% business debtors outstanding 
for longer than 30-days 


% households debtors 
outstanding for longer than 30- 
days 

R-value total debts written off 
annually 

% new staff receiving induction 
training within 2 months of 
employment 


Develop and sustain customer 
relationship management 
competencies for all - Councillors, 
Ward Committee members and 


% shortlisting finalised within 
10-days from closure of 
applications 

# internships implemented 

# learnerships 

# meetings with labour unions 

% of labour disputes resolved / 


Employees 


Total disputes roised 

% Employment Equity plan 


compliance 

# meeting with Employment 
Equity Consultative forums 


fEECFl 

% training compliance to skills 
audit 

% Personnel trained per the 
Skills Development Plan 

% compliance to Skills 
Development plan 

# HIV/AIDS awareness 
sessions with staff 

% compliance to financial 
viability index 


Organisational Excellence 


Increase financial viability 



% of the municipality capital 
budget actually spent on capital 
projects - identified for a 
particular FY i.t.o. the IDP 














Blom 

% variance from annual budget 
orocess olan 














Blom 

% Budget variance (including 
budget variance per department 















Financial Services 














Blom 

% Personnel costs / Operating 
expenses (excl Salaries of 














Blom 

% Completion of 5 Year financial 
plan within timeframes 














Oor 

% of budget allocated for FREE 
basic services 















% of budget allocated for 
training and development (SDP) 















% Repair and maintenance 
budget / Operating expenses 














Blom 

% Contributions / Capital 

expenses 














Blom 

% Councillor allowances 
budgeted / as a % of total 














Blom 

% General expenses budget / 
Ooeratina exoenses budoet 














Blom 

% loan payments serviced 
annually 














Blom 

% Timeous submission of the 

Financial statements 














Blom 

% Timeous delivery of Financial 

reoorts 














Bergoor 

R-value insurance claims due to 
damage or loss to property 














Bergoor 

# insurance claims due to 
damage or loss to municipal 














Blom 

% compliance to audit plan 














Chormoine 

# internal audit queries for 
Finance and Admin Department 














Chormoinc 

% audit queries responded to 
within 14-workinQ davs 














Chormoine 

# external audit queries for 
Finance and Admin Department 















# policies 














Blom 

Yo Completed GAMAP/GRAP 
compliant Fixed Asset Register 


Sound Governance 












Blom 

% of tenders awarded within 40- 

davs 














Blom 

R-value MIG funding received / 
R-value budgeted for 


Develop and upgrade support and 
operating systems and procedures for 












Technicol Services 

% Water services projects and 
budgets submitted within 

Co-operative Governance and 
Informed Decision-making 

Enhance revenue from own and other 

sources 













% IDP activities completed as 
per process plan (composite 


Ensure employee satisfaction and well- 
being 













IDP process plan adopted on 
time 


Ensure integrated development for 
economic qrowth 













6lom 


IDP Analysis phase completed 
within specified time frames as 
per Process Plan 

IDP strategic planning 
completed on time in terms of 
process plan 

IDP Projects phase completed 
on time in terms of process plan 

#IDP forum and steering 
committee meetings for each 
phase within process plan 

Sector plan completion on time 
i.t.o, process plan 

Integrated Development Plan 
(document) adopted i.t.o. 
process plan 

# times IDP consultation with 
communities took place 

% Timeous delivery on all IDP 
projects 

# Establish a Disaster 


Management forum 


# of Disaster Management 
forum meetings 


# staff members trained in 
disaster preparedness 


Social and Environmental 
Sustainability 


Ensure environmental well-being 


Disaster risk assessment 
completed within specified 
timeframes 


Disaster Management Plan 
included in IDP within specified 
timeframes 


% water connections accurately 
metered 

% Infrastructure investment 
plan completed within 
timeframes 


Optimised Infrastructural 
Services 


Optimising municipal capital 
investment 


VoUpgrading and maintenance of 
water projects implemented 
within time and budget 


Improve access to basic and other 
service delivery in a sustainable 
manner 


R-value parks, open spaces, 
cemeteries, sport and 
recreation facilities 


maintenance / total maintenance 

R-value maintenance municipal 
buildings / total maintenance 
back loo R-value 

% time vehicles in use 
% complionce to audit plan 

# internal audit queries for 
Technical Department 

% audit queries responded to 


Organisational Excellence 


Increase financial viability 


within 14-workino days 

# external audit queries for 
Technical Department 


COMPONENT 4 - WARD INFORMATION FOR REVENUE ON TRADING SERVICES 


The information in the formats shown in Componets 4 will support effective management and accountability. However, it I important to recognise that councillors and the 
community will also benefit greatly from a further break down of information on services into municipal wards. This may be achieved by incorporating under each GFS sub-functioi 
the various ward data, for example; 

Director Technical Services 
Electricity Distributior 

New electricity connections (overall 

- Ward 1 connection. 

- Ward 2 connection 

- Ward 3 et( 

Alternatively, a preferred option may be to provide councillors with a separate quarterly report showing service delivery information per ward 

NB! THE INFORMATION IS NOT CURRENTLY AVAILABLE 



COMPONENT 5 - C)ET/\ILED CAPITAL WORKS PMN BROKEN DOWN BY WARD OVER THREE YEARS 


A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects on a ward by ward basis, 
including: project number; name: short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completion 
date; capital costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsible 
senior manager. In addition, a summaryof capital project for each responsible senior manager. 


2012/13 


Expenditure Contributions Source 


Component 3 

2011/12 II 

Description of capital projects per 




department 

Expenditure 

Contributions 

Source 


Department - Council & Executive 

Department - Finance & Admin 

Department Wast & Water Management 

- Oxidation Ponds 

- Sewerage Treatment 

Department - Community Services 

- Erven 

- 60 Houses 

- Sport fields 

Department - Water 


Total By Vote 


9,804,160 

3,122,362 

6,681,798 

7.274.840 
1,200,000 
4,080,000 

1.994.840 


17,079,000 


Coghsta 
Coghsta 
tottering /MIS 


2013/14 

Expenditure 

Contributions 

Source 






















